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Abstract  

The national Curriculum Framework for Foundation Stage (NCFFS) 2022 which is 

introduced for the very first time marks a significant shift in India’ s Early Childhood education 

by emphasizing play-based pedagogy as the cornerstone of learning. This article critically 

examines the conceptual foundations, pedagogical implications and implications challenges of 

play-based learning as proposed in NCFFS 2022. It highlights how play fosters joyful, stress 

free learning environment also highlights the power of play, outlining different types of play 

and it benefits. Also focuses on holistic development of the children which includes cognitive, 

affective (social-emotional), Psychomotor (physical growth) domain, significance of NCFFS 

2022 its challenges and limitation on the study. The article also addressing concerns related to 

teacher’ s preparedness, infrastructure and assessment practices of the teachers teaching in the 

foundation stage. Present article examines how play based pedagogies is crucial for achieving 

holistic development among children and understanding the impact of different types of play 

on the all-round development of the children. The analysis underscores the need for systemic 

support to effectively translate policy into practice and understand the Indian’ s vision for high 

quality early childhood care and education. 

Keywords: Play-based learning, NCFFS 2022, Holistic development, Infrastructure, 

Assessment Practices.     

Introduction 

The landmark policy document ie., National Curriculum Framework for Foundation Stage 

(NCFFS) 2022 is developed in alignment with the vision of the National Educational Policy 

(NEP) 2020 with a vision to transform early childhood care and education (ECCE) in India. 

Ministry of Education, Government of India, introduced it to provide a comprehensive 

curricular and pedagogical framework for children of the age group of 3 to 8 years which covers 

preschool education along with Grades 1 and 2. The framework recognizes the foundational 

stage as the most critical phase for cognitive, emotional, physical, linguistic, social and ethical 

development of children (Ministry of Education, 2022). 

In NCFFS 2022 it is emphasizes that young children learn best through play, interaction, 

activity, experience and discovery rather than through rote memorization and formal 
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instruction. Therefore, the present framework advocates a shift from traditional teacher-

centered methods to child-centered with an emphasized on play-based pedagogical practices. 

It integrates principles of joyful learning, flexibility, inclusivity, multilingualism and cultural 

relevance to ensure holistic development and school readiness. 

The present framework is based on contemporary research in childhood, neuroscience and early 

childhood education, as well as Indian educational traditions. It draws inspiration from the 

ideas of educational thinking such as Jean Piagets, Lev Vygotsky and Friedrich Froebel, who 

emphasized learning through interaction, activity and play. NCFFS 2022 also aligns with 

Sustainable Development Goal 4 (SDG-4), which focuses on ensuring inclusive and equitable 

quality education for all. 

A major feature of NCFFS 2022 is its emphasis on Foundational Literacy and Numeracy 

(FLN), which aims to ensure that every child acquires basic reading, writing and numeracy 

skills by Grade-3. The framework proposes the use of storytelling, games, music, art, 

conversation, and hands-on experiences as effective pedagogical tools for achieving learning 

outcomes. Additionally, it encourages the active involvement of families and communities in 

children’ s learning processes. 

The NCFFS 2022 also addresses the need for teacher capacity building, inclusive classrooms, 

and flexible assessment methods and contextualized learning materials. By promoting free 

play, guided play and structured play, NCFFS 2022 seeks to create joyful and stress-free 

learning environment that nurture curiosity, creativity, critical thinking and lifelong learning 

habits among children. 

Thus, NCFFS 2022 represents a progressive and transformative step towards strengthening 

foundational education in India and ensuring holistic development during early years of 

childhood.    

The National Curriculum Framework for foundation stage (NCFFS) 2022 marks a significant 

reform in Indian’ s education system, aligning with the vision of the national education policy 

(NEP 2020). It focuses on children aged 3-8 years, covering pre-primary to Grade ll, and 

represents the first-ever integrated framework for Early Childhood Care education (ECCE) in 

India. This framework acknowledge that the foundation years are critical for cognitive, social, 

emotional and physical development, laying the groundwork for lifelong learning. 

Conceptual Foundation of NCFFS 2022 

NCFFS 2022 is based on the 5+3+3+4 curricular structure proposed in NEP 2020, where the 

foundational stage comprises five years of flexible, play based learning. The early years of a 

child’ s life are crucial for laying the foundation of lifelong learning and development. 

Recognizing this, NCFFS-2022 aligns with the vision of the National Education Policy 2020, 

advocating for a shift from rote learning to experiential and play-based pedagogy is not merely 

an instructional techniques but a child-centered philosophy that views learning as an active, 

joyful and meaningful process. 

Play-based pedagogy as envisioned in NCFFS 2022 represents a progressive step towards 

transforming foundational education in India. It acknowledges the importance of joyful and 
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holistic learning experiences. However, its success depends on effective teacher training, 

infrastructural support, and robust assessment frameworks. A collaborative efforts among 

policymakers, educators and communities is essential to bridge the gap between policy and 

practice and to ensure that every child benefits from this transformative approach. 

Rationale: 

The study examines integration of play based pedagogy in the early childhood care and 

education. It aims to target the learners by evolving as an involved learners. The research aimed 

to ensure high-quality education which is a vision of NEP 2020 for all children of age group of 

3-6 years by 2025. It definitely contributes valuable knowledge to policymakers, educators, 

and stakeholders, and works in the direction of reaching up to the vision of becoming the global 

knowledge super power. 

Statement of the Problem: 

The present study can be stated as: Play-Based Pedagogy in Foundation Education: A Critical 

Analysis of NCFFS-2022 

Objectives of the study: 

1. To explore the Play-based Pedagogy in the pre-primary education context, as 

mentioned in NCF-FS 2022 

2. To analyzed critically play-based pedagogy of pre-primary education (NCF-FS 2022). 

Methodology: 

The present study is based on comprehensive literature review and policy analysis examines 

the integration of play-based pedagogy in pre-primary education. The qualitative approach 

involves analysis of policy recommendation, educational theories and practical application of 

play-based pedagogy at pre-primary level. 

Objectives 1: To explore the Play-based Pedagogy in the pre-primary education 

Concept of play-based pedagogy 

Play-based pedagogy refers to an approach where learning occurs through play which includes 

free, guided and structure play as mentioned in NCFFS 2022. It integrates structured and 

unstructured play to promote curiosity, exploration and creativity. NCFFS 2022 conceptualized 

play as a natural mode of learning for children aged 3-8 years, emphasizing activities such as 

storytelling, games, music, aft, and hand’ s on experiences. 

Key Features of Play-Based Pedagogy in NCFFS 2022 

1. Holistic Development Focus: NCFFS 2022 emphasized the development of Cognitive, 

linguistic, social-emotional, ethical and physical domains through play. Learning is 

interdisciplinary rather than compartmentalized. 

2. Experiential Learning: Children learn by doing, exploring, and interacting with their 

environment. Play activities are designed to connect with real-life experiences. 
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3. Joyful and Stress-Free Learning: The frame discourages early academic pressure and 

formal testing, promoting o joyful classroom environment. 

4. Cultural and Contextual Relevance: Local games, stories and traditions are 

incorporated to make learning meaningful and relatable. 

5. Inclusive Education: Play-based methods cater to dives learners, including children 

with different abilities and backgrounds. 

Learning through play 

National Curriculum framework for foundation stage (NCFFS-2022) emphasis ‘play’ as 

important component for conceptual, operational and transformational approach to curriculum 

organization, content organization, pedagogy and time for the child holistic development. 

According to NCFFS-2022 the term play in the context of ECCE includes all activities that are 

enjoyable, engaging and have fun to the child. It can be physical play, interactive, 

conversational, question and answer session, storytelling, read-aloud and shared reading, 

riddles, rhymes or other enjoyable activities involving games, toys, visual art, and music. 

Play which is a need for any child, can provides active and stimulating learning opportunities 

to children. Play in the classroom can be organized in different ways by the teacher (as 

mentioned in NCFFS) in order to have effective learning through play way method: 

According to NCFFS 2022, play based pedagogy includes different forms of play experiences 

such as free play, guided play and structured play. These approaches help children learn in 

joyful, meaningful and developmentally appropriate ways. 

i. Free play: According to NCFFS 2022, free play refers to play activities that are 

initiated, controlled and enjoyed by children themselves without direct adult instruction 

or rigid rules. Children freely choose what, how, and with whom they want to play. 

NCFFS recognizes free play as a natural and essential mode for learning during the 

foundation stage ie., 3-8 years. It is child-centric and voluntary where no fixed learning 

outcomes imposed by teachers. Here teacher encourage imagination, creativity, 

flexibility and spontaneous. It is driven by children’ s interest and curiosity. Here 

teacher acts as observer and facilitator. 

ii. Guided play: It is a form of play where the child remains actively involved and free to 

explore, but the teacher intentionally guides the learning process towards specific 

educational goals. NCFFS 2022 emphasizes that in guided play, the educator acts as a 

facilitator rather than a strict instructor. It is a child-centric and interactive approach. 

Here teacher provides supports, prompts and encouragement. The learning objectives 

are planned by the teacher beforehand. The teacher during guided play encourage 

exploration, creativity and problem-solving. In this method of play, balance between 

freedom and play were created by the teacher. Eg, Storytelling followed by role play or 

Language development through conversation games. 

iii. Structured play (also known as Directed play): It refers to organized play activities 

designed with clear rules, objectives materials and teacher direction. In NCFFS 2022, 
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structured play is used to achieve specific learning outcomes in a systematic manner. It 

is teacher-directional activities. Here there is Pre-Planned rules and procedures. The 

objectives to be achieved are specific. The teacher during this play give limited but 

purposeful freedom. It is time bound and organized. 

Significance of NCFFS 2022 

1. Strengthening Foundational Literacy and Numeracy: It Supports national initiatives 

like NIPUN Bharat, ensuring that every child achieves basic literacy and numeracy. 

2. Bridging ECCE and School Education: For the first time, Pre-Primary education are 

integrated into a continuous learning continuum. 

3. Child-Centric Education: Shifts focus from teacher-led instruction to child-centered 

learning. 

4. Reducing Learning Gaps: By focusing on early years, it addresses disparities and 

ensures equitable learning opportunities. 

Objective 2: To analyzed critically play-based pedagogy of pre-primary education (NCF-

FS 2022). 

Critical Analysis of NCFFS 2022: Although play-based pedagogy has been strongly 

recommended in NCFFS 2022 for promoting holistic and joyful learning, its effective 

implementation faces several challenges. The integration of play-based pedagogies offers 

numerous strength yet there are challenges and limitation in implementing these approach in 

the pre-primary context. Following limitation significantly affect the successful integration of 

play-based learning in foundation education. 

a) Resource Constraints: One of the major limitation in implementing play-based 

pedagogy is the lack of infrastructure and adequate resources, particularly in the 

government schools situated in rural area. Effective execution of play-based learning 

requires sufficient classroom space, teaching-learning materials, toys, activity kits, 

outdoors plays areas and child-friendly furniture. However many schools, faces 

shortages of basic facilities, making it difficult to organize meaningful play activities. 

Overcrowded classroom and limited financial support further hinder the proper 

execution of experiential and activity based learning. NCFFS 2022 itself emphasizes 

the importance of a ‘safe and stimulating environment” and recognizes that play should 

remain central to learning.  

b) Teacher Training: Teaches play a central role in implementing pay-based pedagogy, 

yet many educators are not adequately trained in child-centered and experiential 

teaching methods. Traditional teaching practices focused on rote memorization and 

textbook learning continue to dominate classrooms. Many teachers lack professional 

development opportunities related to guided play, classroom management during 

activities and integration of play with learning outcomes. As a result, play is something 

misunderstood as merely recreational rather educational, reducing its effectiveness in 

achieving foundational competencies.     
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c) Parents Awareness: Another significant challenges is the limited awareness among 

parents regarding the educational value of play. Many parents associate quality 

education with formal instruction, homework, and early academic achievements. 

Consequently, play-based activities are often perceived as a waste of time rather than a 

meaningful learning process. This misconception creates pressure on schools and 

teachers to prioritize traditional academic methods over playful and experiential 

learning approaches. Lack of parental support can therefore obstruct the successful 

implementation of play-based pedagogy.  

d) Assessment Practices: Assessment in play-based pedagogy remains a challenging 

area. Traditional assessment systems mainly focus on written examinations, 

memorization and measurable academic outcomes, which may not accurately capture 

the holistic development of children. Skills such as creativity, collaboration, 

communication, problem-solving and socio-emotional growth are difficult to assess 

through conventional methods. Many teachers also lack training in observation based 

and formative assessment techniques recommended by NCFFS 2022. This mismatch 

between pedagogy and assessment practices limits the effectiveness of play-based 

education.   

e) Cultural relevance: India is culturally diverse country with variations in languages, 

traditions, socioeconomic conditions, and educational practices. Designing play 

activities that are culturally relevant and contextually appropriate for all children is a 

complex task. In some communities, traditional beliefs may discourage playful learning 

or undervalued early childhood education. Additionally, imported educational materials 

and activities may not always reflect local cultural and children’ s lived experiences. 

Without contextual adaptation, play-based pedagogy may fail to engage learners 

effectively.  

Despite these challenges, the implementation of NCFFS 2022 has significant strength: 

Strength 

• Child-Centered Approach: The framework places the child at the center of the learning 

process, respecting individual pace and interests. 

• Alignment with Global Practices: Play-based learning is widely recognized 

internationally as effective in early childhood education 

• Focus on Foundational Literacy and Numeracy (FLN): Play is used as a medium to 

achieve FLN goals in an engaging manner. 

• Reduction of Academic Burden: By discouraging rote memorization, NCFFS promotes 

deeper understanding. 

Challenges and Limitation 

• Teacher Preparedness: Many teachers lack training in implementing play-based 

pedagogy effectively, often reverting to traditional methods. 
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• Infrastructure Constraints: Schools, especially in rural areas, may lack adequate space 

and materials for play-based activities. 

• Assessment Issues: Measuring learning outcomes in play-based environment remains 

complex and underdeveloped. 

• Misinterpretation of Play: There is a risk equating play with lack of structure, leading 

to ineffective learning if not properly guided. 

• Policy-Practice Gap: Translating the vision of NCFFS into classroom reality requires 

strong monitoring and support system. 

Implications for Teachers and Teacher Education 

Teachers play a pivotal role in the successful implementation of play-based pedagogy. There 

is a need for: 

- Continuous professional development programs 

- Training in activity-based and experiential learning strategies 

- Development of reflective teaching practices 

- Integration of play-based methods in teach education curricula 

Conclusion 

NCFFS is a landmark initiative that redefined foundational education in India. Integrating play 

based pedagogy as mentioned in NCFFS 2022 and advocated by NEP 2020, is vital for play-

based learning, holistic development and competency-based education. This pedagogy aims to 

create a strong base for future learning and overall child development and connection with their 

environment with a vision to become a global knowledge super power by ensuring high quality 

education and preparing children for successful lives.   Its success depends on collaborative 

effort among policy makers, educators and communities to translate its vision into classroom 

reality.  

NCFFS 2022 has the potential to transform India’ s education system and nurture a generation 

of creative, confidence and competent learners. It also has potential to prepare children for 

future success. Integrating play based pedagogy in the early years of foundation stage 

represents a significant step towards a holistic, inclusive and empowering education system for 

Indian’ s youngest learners. 

While play-based pedagogy offers immense potential for holistic child development, its 

implementation requires systemic support, teacher preparedness, community awareness 

appropriate assessment methods, and culturally responsive practices. Addressing these 

limitations is essential for realizing the vision of joyful and meaningful foundational education 

as envisioned in NCFFS 2022.   
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